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• The pandemic accelerated the shift towards flexible working spaces as an alternative workplace model

• With more companies adopting hybrid/open office layouts, HCMC's innovative office solutions are in 

high demand

• Flexible offices are popular due to their prime locations and vibrant business communities

• Factors driving this demand: Economic growth, the rise of startups, and a robust presence of small and 

medium enterprises (SMEs), all contribute to the appeal of flexible office spaces

This report provides an overview of current market dynamics, trends, and future prospects, giving insights 

to those looking to take advantage of the opportunities in HCMC's flexible office market.
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HCMC Flexible Office Space Market Overview

Source: GSO Source: GSO

No.
Type of flexible 

office
Characteristics Rent terms Examples

1 Serviced Office

- Private Office

- Limited Customization

- Shared Facilities and 

Services

Monthly/

 Yearly

2 Managed Suite

- Dedicated suite

- Allow Branding and 

Customization

Monthly/ 

Yearly

3
Hot Desk/

Dedicated Desk

- Shared facilities

- Open/closed plan 

depending on needs

Daily/ 

Monthly

4 Virtual Office

- On demand

- Variable capacities and 

purposes

Hourly/ Daily

5
Co-working 

Space

- For more informal use

- Most flexible
From  Hourly



Trends and Innovations



Trends and Innovations



Demand Analysis
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Source: HCMC Department of Planning and Investment



Demand Analysis

Source: NAI Vietnam



Supply Analysis
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Competitive Landscape

Source: NAI Vietnam



Competitive Landscape & Future Outlook
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Source: NAI Vietnam
Note: All prices are VAT excluded 
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